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0. General Information

0.1. Name of Proposal

NW Indian Salmon Fisheries Market Enhancement Project.
0.2. Query Handling

Send any queries concerning this proposal to:

	
	Name:
	Shelly Fleming, Fleming Marketing Group

	
	Address:
	PO Box 852

	
	City:
	Brush Prairie, WA 98606

	
	Tel:
	360-721-1381

	
	Fax:
	360-823-0554

	
	Email:
	shelly@fmgonfire.com


If you send your queries via email, please forward them to shelly@fmgonfire.com. The queries must be received at least [5] working days before the closing date for the receipt of proposals. 

· Note: Queries sent to other parties will not be accepted and could be interpreted as canvassing, e.g. as endeavoring to gain inside information about the procurement effort.   
1. Executive Summary

The document that follows is an official Request for Proposal.  Proposal number NWSAL0510 should be included in all correspondence related to this proposal.  Affiliated Tribes of the Northwest Indians Economic Development Corporation (ATNI EDC) invites proposals to provide marketing research on market options by moving the fishing products further along the market chain to realize additional added value.  This invitation is open for deliverables on the opportunities for salmon marketing in Indian Country for a period of 14 days. 

2 copies of each completed proposal, clearly marked Official Request for NW Indian Salmon Marketing Project must be delivered to:


Shelly Fleming


Fleming Marketing Group 



PO Box 852


Brush Prairie, WA 98606
Proposals are to be received no later than 9:00 am on May 28th, 2010. Proposals received after the deadline will not be considered.  
1.1. ATNI EDC Background
For more than 50  years, the members of the Affiliated Tribes of Northwest Indians (ATNI) have provided regional leadership, and advocacy, for Northwest Tribal interests. ATNI is one of the oldest and most respected regional organizations in the United States. Established in 1953 by Tribal leaders, ATNI represents over 50 Tribes from primarily Oregon, Washington, Idaho, with additional member Tribes in Alaska, Montana, Nevada, and Northern California.

Member Tribes join ATNI by Tribal resolution, and appoint elected Tribal council members to become voting delegates to ATNI. This "Council of Councils" sends delegates who attend three working conferences per year (February, May, September), each attracting hundreds of Tribal leaders from throughout the region. ATNI delegates elect the ATNI Executive Board. All American Indians, regardless of their Tribal membership, are welcome to participate in ATNI programming.

As a result of the long-range planning spawned by the economic needs of the ATNI Member Tribes, in 1996, ATNI Economic Development Corporation (ATNI-EDC), a wholly owned nonprofit subsidiary of ATNI, was formed pursuant to ATNI Resolution #96-17 and recognized pursuant to ATNI Resolution #96-66. 

The elected Executive Board of ATNI appoints the ATNI EDC Board of Directors, who serve without pay or reimbursement. The mission of the ATNI Economic Development Corporation is “to act on the Member Tribes’ behalf with respect to income producing enterprises collectively owned by the Tribes, providing economic development as a separate and distinct entity from the Tribal Governments”.

The ATNI EDC staff and consultants work collaboratively to serve ATNI member tribes through various programs.

1.2. ATNI EDC Mission Statement

“To act on behalf of the member Tribes, with respect to income-producing enterprises collectively owned by the Tribes, providing economic development as a separate and distinct entity from the Tribal governments.”
1.3. ATNI EDC Role

ATNI EDC is the sole Awarding Authority and will enter into the Services Contract with the successful Bidder.

· Note: Entry by ATNI EDC into the Services Contract is subject to the approval of the ATNI Board of Directors with the said ATNI Board of Directors approving at the time the availability of funding.
1.4.  ATNI EDC Organization Structure

Affiliated Tribes of the NW Indians Economic Development Corporation (ATNI EDC) is a 501(c) 3 corporation incorporated under the laws of the State of Oregon.  It is wholly owned by the Affiliated Tribes of NW Indians (ATNI), a membership entity consisting of all the Tribes of Idaho, Montana, Oregon, Washington, southeast Alaska and northern California.  ATNI EDC has a Board of Directors appointed by the Executive Committee of ATNI.  ATNI EDC executes the Comprehensive Economic Development Strategy (CEDS) and serves as the staff of the ATNI Economic Development Committee and its subcommittees of Human Resources, Taxation, and Tourism.  The CEDS includes an action item for developing value added market opportunities for goods and services including salmon produced by member Tribes and Tribal members.  This action item is one of many driving factors for this project proposal.
1.5. Background & Supporting Information
Indian communities are well known for their extremely high level of poverty as noted in the US Census and extensively in the literature. Populations are growing.  This is not a sign of economic health but creates additional hardships in that in most Native American communities, the percentage of working aged adults is much lower than in almost in other demographic.  The very high percentage of children under working age, as much as 50% of the population in some communities, poses a serious economic challenge for most Native American communities.
Salmon have been a central component in the life of Northwest Indians forever.  They are still important in the spiritual elements of life.  But with the coming of settlers of European descent in the 19th century, the ability of Indians to derive economic value from salmon was eliminated and has only slowly returned.  By way of noting the slow improvement in this regard, staff of the Columbia River Intertribal Fish Commission point out that income levels have risen over the last decade to an average annual level in the $12,000 to $15,000 range.  This is obviously well below acceptable levels.  This suggests that limited market access constrains economic value to subsistence.  The point of this project is to add value to the fish being caught by providing market choices to fishers.  This occurs through data collection, training, and provision of market channels, key elements of this project.  

Most of the Tribes to be served by the project are in rural areas which have experienced long term job deterioration, both in terms of numbers of jobs, but more importantly, in the decline of income levels relative to urban areas. There has been some job growth in the Tribes casino related ventures.  Unfortunately, few of these jobs are culturally appropriate to Tribal members.  Fishing is a clear exception to appropriateness.  This is why Indians keep fishing even though the income afforded does not move them out of poverty.  Hence the selection of fishing as the focus of the project.
1.6. Context of Proposal 
Indian fishers are almost exclusively micro businesses operating at small volumes with small margins in a commodity business.  The project seeks to move beyond the initial level of production (fishing) in a commodity market and realize additional value added opportunities through incorporating the cachet of Indian caught wild salmon and targeting the highest range of value through dissemination of best practices.  The best practices will apply to handling and storage to maintain the extreme high quality of the fish delivered to users for the highest and best use of the resource.

Aspects of this project have been discussed at ATNI Economic Development Committees and among the member Tribes for at least 10 years.  The declining supplies of salmon and related limitation of income potential because of that decline are precipitating a crisis that ATNI is attempting to respond to.  The project connects to a number of other economic development activities by partnering with them in this project.  

1.7. Project Constraints and Assumptions
The following are identified constraints and assumptions: 

· Limited internal expertise. (constraint)

· Limited availability of time. (constraint)

· Budget dollars for this project work is adequate. (assumption)
· Lack of technical resource in specific areas. (constraint) 

· Knowledge transfer will be integrated into the development process. (assumption)

· Intellectual Property Rights will be handed over to the ATNI EDC (assumption)

1.8. Scope of Work

This project is designed to add value to NW Indian Tribal members fishing for salmon on the Columbia River (includes Tribes in Idaho, Oregon, and Washington,) the Klamath River in California, Puget Sound, and The Pacific Ocean and Strait of Juan de Fuca off of the Washington coast.
The project will collect data to inform plans to develop market alternatives for Indian salmon fishers.  Data collection will relate to both the supply and demand sides of the market stream.  Supply data will enable the identification of realistic markets.  There have been past discussions of establishing supply relationships with wholesale food giants Food Service of America and Sysco.  There is widespread interest in selling Indian caught fish to the Indian owned casinos in the region.  Without solid supply data, there is no basis for discussing these options.  But comprehensive supply data including species caught, expected available seasons, and quantities could make such discussions meaningful or lead to terminating the same discussions if there is not sufficient resource to satisfy the demand.  This information is available individually by Tribe with some Tribes’ Natural Resources Departments, the three major fish commissions—Columbia River Intertribal Fish Commission, the Klamath Fish Commission, and the Northwest Indian Fisheries Commission, but has nowhere been aggregated.  With the assistance of these entities and the Washington Sea Grant program, the project will quantify the expected aggregated resource available.  This will allow targeting of potential markets.

Given quantity sufficient to address certain markets will lead to ascertaining the requirements of and trends within those markets.  This information will come from brokers, the various Tribal fish processing operations, the Consumer Seafood Center in Astoria, the Sea Grant Universities, and the Oregon Food Innovation Center as well as with the principal parties of two already generated market opportunities.  With this information the project will target handling methods, specifications, and possible levels of processing of fish caught.  
Finally, the project intends to create a vehicle to continue delivering the benefits to the fishers.  The specifics of the vehicle depend on the aggregate supply and end market for the product.  At its most basic level this may be an information collection and distribution network staffed by one of the economic development providers, it may be a cooperative of the fishers, it may be a distribution company based on a private business.  The level of structure will be determined by the circumstances needed to continue the effort; for instance, if all that is needed is an information exchange that might become part of the role of the Fish Commissions.   If a broker with an ownership role is needed in the middle of the market chain, the role may be bid to the processing companies or a new entity created.  

1.9. Project Start

The project is expected to begin June 21st, 2010.

ATNI EDC intends to contact both successful and unsuccessful Bidders by June 18th, 2010. 

1.10. Contract Overview 

This contract awarded will be one single contract.  The proposed solution(s) will involve the provision of products and services from a single party versus a group/consortium of Bidders.
1.11. Prime Contractor Responsibility

The contract that may result from the Request for Proposal will specify that the prime contractor is solely responsible for fulfillment of the contract. These contract requirements cannot be subcontracted by the contractor without ATNI EDC prior written approval.

1.12. Closing Date for Receipt of Proposal

The closing date for the return of proposals will be no later than 9:00 am on the 28th of May 2010. 
1.13. Evaluation of proposal

The proposal will be evaluated in accordance with the criteria set out in Section 5, Evaluation and Award Criteria.

1.14. Contract Award

We expect to sign a contract with the successful Bidder by 17:00 pm, June 21st, 2010.

1.15. Response to Queries

Queries received up to May 24th, 2010 will be replied to by May 26th, 2010.

Queries received after May 24th, 2010 are not guaranteed a response by the deadline date for the receipt of the proposal.  
ATNI EDC will not respond to any communications, queries or enquiries, received after 17:00 pm on May 27th, 2010
1.16. Additional Information

You may review additional information on this Request for Proposal at www.atnitribes.org or by contacting Shelly Fleming at shelly@fmgonfire.com.
Answers to Bidders’ questions will NOT be published publically. 
2. Specification of Requirements

2.1. Objectives

The purpose of the project is to add value to the fish caught by NW Indian Fishers.  Currently the fishers have little choice as to where they market their fish and almost exclusively, the fishers sell the fish out of Indian Country as a commodity with no value added accruing, and no knowledge of how to maximize productivity.  
Objective 1)  The project seeks to change this by providing market options and by moving the product further along the market chain to realize additional added value.  
Objective 2)  A key emphasis of this project is to assist in the establishment and maintenance of cost effective, accurate, timely and meaningful information that will enhance Indian fishing rights and foster Indian economic values of fish and fish products to make Indian fishing rights as meaningful as possible.  
Objective 3)  Facilitate the transfer of information and date regarding run sizes, species, quantity, areas and products to members via electronic real-time distribution networks between outside markets and Indian fishers in remote fishing areas.  
Objective 4)  Aggregate the supply increasing options in terms of sales by extending availability in terms of volume and seasonality.  
Objective 5)  Form an advisory group of Indian fishers from the Columbia River, Klamath River, Puget Sound, and Washington Coast areas who will assist with and provide guidance to the project.  The advisory group members will help to ensure that a balanced and appropriate process is developed in ways that are usable to individual Indian fishers.  
Objective 6)  Connecting the fishers with other value added processors would allow for realization of added value.  The Information Facilitator/Coordinator and advisory group will also facilitate information exchange between other Indian organizations, such as the Inter-Tribal Agricultural Council, Potlatch, and others. 

Objective 7)  Another key outcome will be fish sold through market channels identified and accessed through the project.  The relevant measures are fish sold, pounds of fish sold, sale volumes in terms of value, and the number of fishers impacted.  Fish and pounds of fish should be initially in the 1,000’s of pounds, then 10,000’s of pounds.  Hundreds of thousands of pounds are the upward limits.  
The resulting benefit of accomplishing the goals of this project will be maximizing the fishers productivity and fishing income to such a degree that we create a positive economic program resulting in self sustenance for the Tribes.

All outcomes are required to be tracked for reporting purposes.

2.2. Deliverables
This project is in response to ATNI member Tribes and Indian owned businesses in the ATNI membership area based on their need to find economic value for two important elements of their communities – the people and the product linked to salmon.  

The target for the project is Indian Fishers on the Columbia River, Klamath River and on the Pacific Coast and Puget Sound of Washington.  Indian owned fish processing companies are also included in the project. Quinault Pride Seafood is owned by the Quinault Tribe and has pledged to work with the project.  The other Tribal owned fish processor is Island Enterprises of the Squaxin Island Tribe.  In addition there a handful of Tribal member owned seafood processors.  These are Air Fresh Seafood at Gig Harbor, Lone Tree Seafood at Swinomish, Longshores Seafood at Skokomish, and Native American Seafood at Lummi.  All have expressed interest in working with the project.  
The project is envisioned as a first step in connecting Indian Country producers of goods and service with consumers of those goods and service to improve the economic welfare and wellbeing of NW Indians.  Salmon is the starting point because of its importance to the people of NW Indian Tribes.  But if, as expected, the project can demonstrate the value of cooperative efforts to aggregate the supply of a product to create additional market opportunities and thereby add value to the product, it is the plan to use the approach to move beyond salmon into other seafood products, other food products, then into general goods and services.  In this way it is the intention to elevate the standard of living of many, or even most, Indians in the NW. 
ATNI EDC seeks a prospective Service Provider to develop a marketing plan, budget and implementation calendar incorporating the market research and facilitating the trade of fresh fish for the Northwest Indians.  Components of the plan will include the following:
· Gather and analyze information on market opportunities for Northwest Indian fresh fish and fish products including market size, segmentation, shares, distribution logistics, trends and forecasts.
· Analyze run data by river/location, run and species (this information is already collected in certain networks but is not aggregated anywhere)

· Review Inventory of assets/resources for processing fish products to satisfy market opportunities.

· Who has fish processing facilities, what capabilities do they have, what products and where are the located?

· Information on processing to satisfy market opportunities pertaining to:

· Product packaging

· Tribal and federal regulatory requirements

· Collect and distribute information regarding market opportunities for:

· Fresh fish and fish products

· Aftermarket fish products

· Conducting a marketing workshop (in association with ATNI EDC) that emphasizes various areas such as salmon, tourism, etc.

· Facilitate and conduct a regional workshop for educating fisherman and wholesalers on the processing of identified products required to satisfy market opportunities.  It will encourage information sharing with Indian fishers, community members and outside market representatives and will provide information for fisherman to maximize their profit based on discoveries in pricing and product model/recommendations in the marketing plan.
· Development of Tribal food quality certification standards that will enable tribes to sell food products, and development of preliminary training materials.  The standards will be equal to USDA or FDA and can be used in lieu of these certifications.  The work for this component may be a separate bid but needs to be noted as a component of the marketing plan.

· Plan to facilitate xx# of fresh fish and aftermarket fish products.  Volume determined based on resource assessment

· Plan will include brand recommendations, sales tactics, communication strategies, pricing models and other products to incorporate.

· Sales tactics may include normal wholesale to retail market channels, tradeshows, direct mailings, website direct sales.

· Creation of one or more national tribal brands to be used in marketing seafood, other food products and tribal arts.  The premium standard brand will set quality standards and position products for demand similar to that of the “Copper River Salmon” brand.  This component may be included in a phase II RFP specific to creative agencies.  
2.3. Project Duration

It is anticipated that the project will be completed within a 12 week timeframe, or no later than September 13th, 2010. Bidders are encouraged to propose staged work programs with multiple deliverables where appropriate.  Project will begin no later than June 21st, 2010 .  

2.4. Possible Additional Work
Further work required that lies outside the scope of this project are the creative components including but not limited to branding packet, business card design, website, marketing collateral recommendations and implementation, direct mail campaigns and/or any tv/radio campaigns.
Bidders should provide suggestions on a work program which might fulfill the requirement for this additional work.

2.5. Collaboration

Where this project may require local and international partnerships, including city and government organizations.  ATNI EDC encourages the formation of such partnerships. Describe your experience in forming such alliances. 

2.6. Resource Requirements

Specific skills and expertise that the Bidder’s team will possess to meet the project requirements:

· Proven track record of marketing plan development and assessment of marketing vehicle recommendations.

· Proven communication skills.

· Understanding of market research methodologies and a proven track record of success in research and analysis.

· Specific experience in the food/seafood industry is preferred, preferably in new product launch.

· Expertise in product pricing models and projections.
· Experience in developing sales strategies and recommendations based on research discoveries. 

2.7. Target Groups

The target groups ATNI EDC wishes to reach are:   

· Consumer bodies
· Tribal businesses that qualify as participants of a “Buy Indian” campaign
· Government/Tribal Agencies

· General Public

· ATNI Member Tribes 

2.8. Mandatory Requirements

Outline of the mandatory requirements that the Bidder MUST provide:

· Proven expertise in the provision of personnel to meet the requirements

· Track-record in delivering marketing plans and branding campaigns resulting in measureable results.
· Available to provide the services required at the time required

· Sufficient staff, or willingness to hire staff, with the relevant skills for this project

· Note: Bidders are encouraged to submit one or more draft design proposals on the basis of the requirements and the information contained in Appendices. A guideline budget of $30,000 is available for this work and it is expected that the successful Bidder be in a position to commence work not later than June 21st, 2010 with a view to completion by September 13th, 2010.   
2.9. Desirable Requirements

Outline of the desirable requirements (nice to have, but not critical) that the Bidder must provide to win this proposal, such as:

· Native American Bidder is desired and will be given preference, all else being equal.
· A proven understanding of the challenges and obstacles that surround the Native American fishing industry today.
· Track-record in partnership with ATNI and other companies or government agencies involved in this project.

· Experience in the food/seafood industry related to developing new markets and fostering strong communication vehicles.

· A key sense of understanding related to food quality standards and the challenges surrounding the development of such standards..

2.10. Timescales

Please describe how the Bidder plans to have the project completed—in accordance with the specifications in this document—by September 13th, 2010. 

· Bidders should indicate their ability to meet this delivery date. Where the Bidder is unable to comply with this date, propose an alternative timescale. 

2.11. Quality Measures

Bidders must provide quality deliverables, training and support.  Include details of the quality measures (including third party involvement) which will ensure that quality services will be provided.

· Bidders must confirm their acceptance of this in their responses.

2.12. Effort Required by ATNI EDC during project

The Bidder is to outline the estimated effort required by ATNI EDC during the project lifecycle, e.g. number of days required for project management meetings. 

	
	(Man days)
	Description of effort required

	Project Management
	
	

	Market Research
	
	

	Marketing plan and budget
	
	

	Development of recommendations
	
	

	Sign-Off
	
	

	TOTAL
	
	


Table 1 – Bidder Effort Required

· This table will help ATNI EDC estimate the resources that they need to allocate to the project. 

3. Schedule of Costs

3.1. Payment Schedule 

Bidder will invoice ATNI EDC as follows:  1/3 of the contract amount at the commencement of the project, 1/3 of the contract amount on the 45th calendar day of the contract and the final 1/3 of the contract amount upon successful completion of the project, approximately 12 weeks after commencement. 

· Note: Where Bidders (i.e. successful contractors) fail to meet the service level agreement, ATNI EDC reserves the right to terminate the maintenance contract.

3.2. Payment Arrangement 

ATNI EDC will award the contract on the basis of a fixed price. Therefore, proposals should state a total fixed cost for providing all of the required services.  

Proposals MUST confirm that quoted cost is valid for 90 days after the closing date for receipt of tenders. 

3.3. Details Costs 

In the cost section, the Bidder should state the following:

· Fixed cost for performing all work required to satisfy the requirement specifications.

· Allowances for expenses, travel, subsistence etc. must be quantified and included in the fixed price. These cannot be submitted later.

· Itemized breakdown of the cost of any options being proposed beyond the minimum specifications, e.g. alternative software, hardware, or materials.

· Costs shall be exclusive of all taxes. Quote taxes separately where appropriate and at the appropriate rate.  

· Unquantified costs will not be accepted.
· Bidders shall indicate any discounts that relate to this proposal

· Public sector discounts.
· Early payment discounts.
· Any other discounts.

The Bidder is responsible for any errors on the calculation of the costs provided in response to this Request for Proposal.

3.4. Fixed Price Costs

In accordance with ATNI EDC requirements, provide a fixed price quotation for the development of the proposal as outlined above.  

	Resources
	Composite unit daily rate
	Total $

	[X] days
	[Cost Per day]
	[X]

	
	
	


Table 2 - Fixed Price Costs

3.5. Further Conditions 

Additional items purchased by the Issuer from the supplier during the contract will be considered as part of the contract. 

Any errors or omissions from the proposal in terms of price, quantity offered or other relevant information shall be the responsibility of the Bidder. ATNI EDC will not in any circumstances accept requests to amend any item on the proposal once the closing date has elapsed.

To assist in the proposal evaluation process, ATNI EDC may ask Bidders for clarifications of their proposals, e.g. specific questions in relation to the proposed solution.

4. Required Format of Proposal

The general terms and conditions of the tender are set out at Appendix B. The response to this RFP must follow the guidelines below.

4.1. Format of Proposal

Bidders must outline how their proposed solution addresses each requirement in the Request for Proposal. 

In responding to each requirement, Bidders must avoid the following in the responses:

· The format of the proposal must match the proposal’s requirements in the same sequence—and cross-referenced—as the RFP numbering scheme. 

Non-compliant proposals may be disqualified.

4.2. Layout of Proposal

Proposals must be structured in accordance with the following headings. Mike, there is some redundancy but Appendix B provides examples whereas this section lays out the expectations.
1 Management Summary

2 Proposed Solution

3 Project Management

4 Costs

5 Bidder Information

6 Key Personnel
4.3. Management Summary

The management summary must contain the following:

· General Bidder information.

· High-level approach to the proposed solution including an outline plan.

· Summary of services to be supplied and products, if applicable.

· Fixed price cost.

4.4. Proposed Solution 

This section of the proposal will address how the Bidder plans to perform the tasks as outlined in the Specification of Requirements, specifically the requirements/objectives documented in section 2.1 and section 2.2.  Respond in a point-by-point basis and in the order in which they appear.

Respond on a point-by-point basis to each and every requirement in the Request For Proposal in the same sequence.

In the Proposed Solution include the following: 

· Methodology 

· Project plan

· Key deliverables

· Time-scale for completion

· Software tools and languages.

The response should individually address each sub-section in the Request for Proposal and in the appendices where appropriate. In some cases, the Bidder has only to confirm that the requirement will be met but in other cases a description of the solution proposed must be provided.

Bidders must also quote the specific reference number of each requirement. 

4.5. Project Management

ATNI EDC will nominate a Project Manager with overall responsibility and authority for this project. The successful Bidder will report to the ATNI EDC Project Manager. 

The Bidder must nominate a Project Manager for the purpose of implementing and managing the proposed solution. Provide full details, including CV in the response to this proposal.

Where applicable, the Bidder can outline its approach to project management including specific project management methodologies.

4.6. Costs 

In the costs section, please note the following guidelines: 

· Quote the fixed price costs in US dollars
· Quote for VAT separately 
· Provide an overall fixed price. This must be the Bidder’s best and final offer.
The Bidder must confirm that the proposal, including all costs, holds good for not less than 90 days from the final date for receipt of tender responses.

4.7. Bidder’s General Information 

The following information, in this format, is required by each proposal submitted: 

Name, address, telephone, and fax number of Bidder. 

· Contact person dealing with the proposal.

· Description of role, or element of contract, to be fulfilled by any consortium/ third-party. 

· Identification of party who will carry overall responsibility for the contract.

· Confirmation of acceptance by the Bidder and any third parties of the terms and conditions of tender.

· Confirmation of acceptance by the tenderer and any third parties regarding overall responsibility for successful delivery.

4.7.1. Bidder’s Profile

The following information, in this format, is required by each Bidder when submitting its proposal: 

· Length of time in existence.

· Number of employees.

· Brief description of the company's principal areas of activity.

· Any additional information in support of this proposal.

Provide a brief profile of the key personnel who will be delegated to this project. 

· Identity the key personnel responsible for carrying out each service/task.

· Technical knowledge of the personnel responsible for each service/task.  

· Qualifications of the personnel responsible for each service/task.  

Provide a brief description of the role to be fulfilled by any consortium or third-party. 

4.7.2. Third Party / Consortium Profile

The following information, presented in this format, is required for any third-party or consortium bidding for this proposal: 

· Name, address, telephone, and fax number of third-party or consortium. 

· Contact person dealing with the proposal.

· Description of role, or element of contract, to be fulfilled by this consortium/ third-party. 

· Person within third party business dealing with matter.

4.7.3. Customer Base

Bidders shall provide details of relevant customers from its existing customer base including the percentage of revenues obtained from the different service types.

4.7.4. Financial Details

Bidders shall provide a financial profile for the last three financial years including independently audited certified accounts. In the absence of said accounts, sufficient data should be supplied to enable ATNI EDC to determine the Bidder’s financial stability. 

4.7.5. Technical Capability

Bidders shall provide sufficient evidence of competence and experience of providing similar services in accordance with the Specification of Requirements section.

4.7.6. Quality Certification

Bidders with formal quality certification may provide details of the said certification.

4.7.7. Industry Standards

Bidders who participate in industry forum and standards bodies may provide relevant details.

4.7.8. Tenderer Qualifications

Bidders may provide evidence of competence and experience in providing similar services to those specified in this Request for Proposal.

4.7.9. Relevant Services

Bidders shall provide details of all principal relevant services, provided in the last three years, including:

· Name of organization.

· Services provided.

· Value of contract.
4.7.10. Specific Skills and Experience

Bidders shall provide details of the following skills and experience in respect of the Request for Proposal:


· Experience in the successful delivery of similar services.

· Experience of working in this industry sector.

4.8. Details of Management and Key Personnel

Bidders shall provide profiles of the key personnel who will be involved in the project, including the following information: 

· Identity of the key personnel who will be responsible for performing each services/task.

· Technical knowledge of the personnel who will be responsible for performing each service/task. 
· Project the amount of time required by key personnel responsible for accomplishing the objectives outline in this proposal.
Bidders should also outline the proposed arrangements to manage this contract with details of the proposed reporting and liaison arrangements.

Bidders shall provide details, including curriculum vitae, of all personnel who will be engaged in the management of the services required by this Request for Proposal. 

Specifically Bidders shall provide this information in relation to personnel who will be responsible for:

· Documentation

· Infrastructure setup and management

· Project Management

· Quality Assurance

· Training

The following details are also required:

· Relevant qualifications and training.

· Length of time with the Bidder’s organization.

· Position now held with the Bidder and length of time in this position.

· Experience (and role) in providing similar services over the past three years

4.9. Format and Number of Proposals 

· Provide 2 copies of the proposal in hardback and 1 copy in Microsoft Word format on a CD-ROM.

·  All proposals must be typed and double-spaced, one-inch (1") margins, on standard 8 ½" x 11" paper and bound appropriately. 

· Large paper is permissible for charts, such as maps. 

· Late, faxed or emailed proposals will be automatically disqualified. 

· Price the proposal in US currency.

· Note: The hardcopy proposal is deemed as the official and legally binding version. 

4.10. Reference Projects

Provide details of 3 reference projects at which the Bidder has provided similar services as per the proposed specifications. 

The following information is required for each reference site:

· Name of Company

· Contact name 

· Telephone number and/or email address

Summary of strategy development, market research methodologies, sales planning, etc and other information that Bidder feels is appropriate to this Request For Proposal.

· Note: Limit this section to a maximum of five pages not including appendices.

These references may be contacted to verify the ability of the Bidder to implement the activities as described in this Request for Proposal.

5. Evaluation & Award Criteria. 

5.1. Qualification Process

Proposals which do not satisfy ALL qualification criteria will be excluded from this bid including:

· Late submissions

· Incomplete submission

Bidders should note that only those tenders which meet all of the qualifying criteria will be eligible for inclusion in the award process.

· Note: Use the following instruction if applicable


The contract will be awarded from the qualifying tenders on the basis of the most economically advantageous tender using the following award criteria:

· Quality of the proposal and methodology.

· Demonstrated understanding of the requirements.

· Range of previous relevant experience.

· Quality of resources available for this project.

· Ability to meet the project timescale.

5.2. Cost Evaluation Criteria

Proposals will be evaluated on the following criteria:

· Proven track record of key personnel in providing required services

· Financial viability

· Technical ability

· Understanding of requirements

· Appropriateness of the proposed solution

· Approach to standards issues, e.g. interoperability

· Project Management

· Ability to meet project timeframes.

· Cost, including daily rates, payment schedule, and non-financial incentives e.g. using existing licenses. 
The Awarding Authority reserves the right to select any/none of the proposals received.

5.3. Confidentiality of evaluation     

Information relating to the examination, clarification, evaluation, and comparison of proposals will not be disclosed to Bidders or other external individuals. 

Confidential information shall not be disclosed at any time unless under Freedom of Information Acts. 

5.4. Determination of responsiveness     

After the official opening of the proposal, the Evaluation Team will determine whether each proposal is substantially responsive to the Request For Proposal’s requirements.

5.5. Correction of Errors

Those Bidders determined to be substantially responsive will be checked for any material errors in computation such as:

· Discrepancy between fixed cost price in figure and words. In this case the amount in words will govern.

· The amount stated will be adjusted by the Evaluation Team in accordance with the above procedure for the correction of errors and, with the Bidder’s agreement, shall be considered as binding.

Bidders who do not accept the correction or errors will have their proposal rejected.

5.6. Clarification of proposals     

To assist in the examination process, ATNI EDC may request points of clarification as regards their proposals, e.g. details of the proposed solution. 

5.7. Interference 

Any effort by the Bidder to influence the Evaluation Team during the examination, clarification, evaluation of proposals, and during the award of contract, shall result in disqualification.

If any Bidder attempts give gifts, inducements or rewards to secure the contract, ATNI EDC shall be entitled to reject the proposal or cancel the contract.

5.8. Award Criteria

The contract will be awarded from the qualifying proposals on the basis of the most economically advantageous proposal applying the following award criteria:

· Completeness of proposal documentation

· Cost

· Demonstrated understanding of the needs of the project 

· Economic Standing

· Education and Training

· Environmental considerations 

· Experience 

· Expertise of the specific proposed individuals 

· Financial capacity 

· Qualifications 

· Quality of proposal document submitted

· References
· Relevant experience

· Stated ability to meet all the minimum requirements

· Time scale for delivery

· Timeframe

· Understanding of Issuer’s requirements

· Value for money

5.9. Most Economically Advantageous Proposal 

ATNI EDC reserves the right to reject any proposal. The lowest cost proposal will not necessarily be accepted. 

Bidders may quote for all or part of this proposal; however preference may be given a single source solution.

The contract will NOT be awarded solely the basis of the most economically advantageous proposal. 

5.10. Bidders Qualifications

Bidders must submit statements as to their financial and economic position and technical knowledge or ability.

5.11. Split contracts     

ATNI EDC reserves the right to divide (i.e. split) the contract between several Bidders.

5.12. Conformity to Specification

Bidders shall provide detailed specification on all products being offered for the contract, which must be acceptable to ATNI EDC.
All goods, articles and materials being offered must comply with recognized standards during the contract period.

Acceptance of articles, goods or materials shall be subject to any test, which ATNI EDC may determine.

5.13. Product Liability Insurance

Liability insurance is required in respect of all products, equipment and services being provided. Bidders must provide the name of underwriter and the indemnity value.

5.14. Number of Suppliers

Due to technical or economic reasons ATNI EDC may award the contract for any of the product categories to more than one Bidder. 

5.15. Tax certificates

Successful Bidders will be required to submit a Tax Certificate and Legal Forms from the appropriate authority in the State in which the company carries out its business.

5.16. Status of Parties

On acceptance of the service contract, the Successful Bidder shall be bound to supply the articles, goods or services covered in accordance with such orders as may be issued by ATNI EDC during the contract period.

Successful Bidders shall maintain sufficient stock levels to meet ATNI EDC requirements for the contract duration. 

Where a Bidder cannot meet its contractual requirements during the project, it shall notify each relevant location in advance so that alternative arrangements can be made.

ATNI EDC reserves the right to purchase articles, goods or services in one lot, or by division into lots.

ATNI EDC shall not be bound to purchase a minimum amount of articles, goods or services in any one lot.

5.17. Contract Performance

The Contractor shall be bound to deliver, at its own expense and risk, the articles, goods and materials as required for this project; delivery shall not be complete until these are received and signed on behalf of ATNI EDC.

5.18. Technical Obsolescence

If during the course of the contract new products become available which, in the view of ATNI EDC will improve the project, the Bidder will be given the opportunity to quote for these items. 

5.19. Contract Termination

ATNI EDC shall terminate the contract in the event of the Bidder (i.e. Contractor) failing to comply with any of the contract’s terms and conditions and shall be entitled to recover from the Contractor any loss resulting from such termination.

5.20. Request for Additional Information from Bidders

ATNI EDC reserves the right to request additional information from the Bidders after the closing date. If necessary a short-list of contractor(s) may be invited to attend for interview and make a presentation (of 10 minutes maximum duration) based on the proposal and to answer any questions arising. 

The nominated support personnel should be among those making the presentation.

5.21. Cost of preparation of proposal

ATNI EDC will not be held responsible for any expenses or losses incurred by the Bidder in the preparation of the proposal. The Bidder shall bear all costs associated with the preparation and submission of their proposals.

5.22. Acknowledgment of Receipt     

Bidders must confirm in writing that they have received the proposal documents.

5.23. Discussions with Bidders 

Discussions may be conducted with Bidders whose proposals have the potential for being selected for award in order to: 

· Explore ATNI EDC requirements and the Bidder’s proposal.

· Facilitate arriving at a contract that will be most advantageous to ATNI EDC, taking into consideration price and other evaluative factors.

Bidders whose proposals are unacceptable will be notified promptly.

5.24. Amendments to the Request for Proposal

Any amendment(s) to this Request for Proposal will be emailed to all Bidders. The prospective supplier MUST acknowledge receipt of all amendments issued.

5.25. Contractual Terms and Conditions

Where a contract is agreed, it becomes binding only upon the approval of the [Approval body] and services cannot be rendered until such time.

The contract amount will be payable upon completion of the services in a manner determined by ATNI EDC as referenced in Section 3, Schedule of Costs.
5.26. Amended Proposals

The Bidder may submit an amended proposal before the due date. Such amended proposals must be complete replacements for a previously submitted proposal and must be clearly identified as such. 

ATNI EDC will not merge, collate, or assemble any proposal materials.

5.27. Bidders Rights to Withdraw Proposal

The Bidder can withdraw its proposals at any time prior to the deadline for receipt of the proposal. The Bidder must submit a Written Withdrawal Request signed by its authorized representative(s) addressed to the ATNI EDC Procurement Manager. 

5.28. Termination

ATNI EDC reserves the right to cancel this Request for Proposal at any time, and to reject any or all proposals submitted, where such action may be in its best interest. 

Any contract awarded as a result of this process may be terminated if sufficient authorizations do not exist.

5.29. Legal Review

ATNI EDC requires that all Bidders agree to be bound by the requirements as outlined in this document. It is recommended that Bidders have these requirements reviewed with its legal counsel.

5.30. Contract Deviations

Any terms and conditions which may be the subject of negotiation will be discussed between ATNI EDC and the Bidder. This process will NOT be deemed an opportunity to amend the Bidder’s proposal or adjust the fixed price cost.

5.31. Subcontractors

The role of subcontractors must be clarified in the proposal. Identify the major subcontractors by name. The prime contractor will be wholly responsible for all tax withholdings that may be required on behalf of any of the subcontracts.

5.32. Conflict of Interest

The Bidder must agree that it has no interest and shall not acquire any interest, direct or indirect, which would conflict in any manner with the performance of services required. 

5.33. Governing Law

The laws of the State of Oregon will govern this procurement.

5.34. Compliance with the Applicable Law

The Bidder(s) agrees, upon successful contract award, that services will be performed within applicable federal and state laws and applicable regulations of the state.
5.35. Presentation of proposal  

The completed proposal shall be enclosed in a sealed envelope, sample provided, with return address clearly marked on envelope, and shall be delivered not later than 17:00 pm on the closing date stated in the covering letter.

Late proposals will be destroyed.

5.36. Additional Costs

ATNI EDC may ask the Bidder to make a presentation of their proposals. All costs and expenses associated with such presentations shall be borne by the Bidder.

Where samples are required to determine conformity to product specification, fitness for purpose and suitability for contract, these shall be provided free of charge and delivered to the relevant location at the Bidder’s expenses.

6. Appendix A — Terms and Conditions 

All information provided to this Request For Proposal will be treated in strict confidence by Bidders.

Information supplied by Bidders will be treated as contractually binding. However, ATNI EDC reserves the right to seek clarification of any such information.

ATNI EDC undertakes to use its best endeavors to hold confidential any information provided by Bidders in response to this document, subject to its legal obligations.

All payments under the contract will be conditional on the Bidder being in possession of valid certificates.

ATNI EDC will not be liable in respect of any costs incurred by suppliers in the preparation of proposals or any associated work effort, including the supply of software for evaluation.

Late, or incomplete, proposals will be rejected.

Proposal must be completed in accordance with the Format of Proposal as specified in this document.

Conflicts of interest involving a contractor (or contractors in the event of a group or consortium bid) must be fully disclosed, particularly where there is a conflict of interest in relation to any recommendations or proposals put forward by the Bidder.

Invoicing arrangements will be agreed with the successful Bidder(s). ATNI EDC undertakes to make payment of invoices arising out of this proposal within 15 days of receipt of invoice.

6.1. Copyright / Intellectual Property Rights

ATNI EDC reserves the ownership and copyright for all deliverables produced during this project.

The Bidder(s) agree to disclose and assign to ATNI EDC all inventions and innovations resulting from this project.

6.2. Implementation

After the contract is awarded, ATNI EDC will arrange a meeting with the [Bidder] before work commences to discuss the technical environment and other requirements. 

6.3. Financial Arrangements

Terms and conditions must be adhered to throughout the entire contract.

Payment for all services will be on receipt of appropriate invoices. 

ATNI EDC retains the right to withhold payment where a contractor fails to meet its contractual obligations.

6.4. Contract Award / Termination

ATNI EDC reserves the right to cancel/postpone the contract award. 

ATNI EDC is not legally obliged to accept the lowest or any proposal. 

ATNI EDC reserves the right to reject in whole or in part, any or all proposals received. 

ATNI EDC also reserves the right to terminate the contract at any stage. 

In the event that the project must be abandoned, provisions will be made by ATNI EDC for the termination of the supplier(s) contract on payment of agreed costs accrued to the date of termination.

6.5. Ownership 

ATNI EDC will remain the sole owner of all deliverables including, but not limited to reports, manuals, graphics etc. 

6.6. Framework of Agreement:      

The period of contract will extend for approximately 2 months. 

6.7. Site Visits 

Where a site visit by the Bidder is deemed necessary prior to submission of the Proposal, ATNI EDC shall arrange this with the appropriate personnel.

6.8. Alternative proposal     

The Bidder may submit an alternative proposal which offers additional economic, financial or technical merits.

6.9. Price basis

The Bidder shall provide a fixed price contract. A budget of no more than $30,000 including per diem costs, travel and subsistence, and all incidental costs is available. 

6.10. Proposal Validity Period

The proposal shall be valid for the duration of the contract, unless otherwise stated.

6.11. Subcontracting

Sub-contracting is acceptable up to a maximum of 30% of the gross contract price.

6.12. Contract Review

ATNI EDC will review the contract on an ongoing basis and may revise its needs at any stage to take account of changing business requirements. 

6.13. Indemnities and Sureties

Before the contract starts, the contractor shall take out an insurance policy indemnifying itself and ATNI EDC in respect of all claims.

6.14. Freedom of Information

ATNI EDC undertakes to use its best endeavors to hold confidential, any information provided by the Bidder in this Request for Proposal subject to its obligation under law. 

7. Appendix B — Sample Format of Submission

7.1. Company details

	Company Details

	Company name
	

	Address
	

	Zipcode
	

	Telephone No
	

	Fax No
	

	Website
	


7.2. Type of Company

	Type of Company

	Sole trader
	

	Partnership
	

	Private
	

	Public
	

	Limited liability
	

	Other (please specify)
	

	Date of Company Registration
	

	Company Registration Number
	

	Number of employees
	


7.3. Subsidiary Company, Associated Company or Parent Company

Name and address of any Subsidiary Company, Associated Company or Parent Company

	Type of Company

	Company name
	

	Address
	

	Postcode
	

	Telephone No
	

	Fax No
	

	Website
	


7.4. Directors, Partners, and Associates

	Name
	Position
	Time in Position

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


7.5. Key Personnel 

Please give details of all personnel who will be dedicated to this project indicating qualifications and relevant experience. 

Provide a detailed CV for each team member.

	Name
	Qualification
	Experience

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


7.6. Financial Information and Bank Details

State your company’s turnover for the past 3 years.

	Financial Year
	Turnover

	Company name
	

	Address
	

	Zipcode
	


7.7. Additional Financial Statements 

Please submit complete copies of Financial Statements (e.g. Trading and Profit and Loss Accounts, Balance Sheets. For limited Companies, provide Directors’ and Auditors’ Reports) for these periods.

Failure to provide the above information will result in disqualification.

7.8. Bank details

Name and address of bank(s) from whom references may be requested.


	Bank Details

	Name
	

	Address
	

	Zipcode
	

	Account Number
	

	Sort Code
	


7.9. References

Provide the names and addresses of three organizations that are prepared to act as referees on your behalf. Ensure that all references are relevant to the Request For Proposal.


	References

	Name
	

	Address
	

	Website 
	

	Telephone Number
	

	Sort Code
	


7.10. Proposed Technical Solution

Bidder must submit a statement indicating how the proposed solution will meet the requirements as listed in the Appendices. 

Suppliers must outline the technical and customer support which will be provided.

8. Appendix C — Proposal Checklist

The proposal should include sufficient information to permit the evaluation of the Bidder’s competency. To assist this process, the following checklist should be completed and returned with your proposal:


	Item
	Checklist

	Statement of understanding by the Bidder(s).
	[image: image1.wmf]

	General approach and methodology proposed for project.
	[image: image2.wmf]

	Personnel allocated to the project with the proposed time input for each individual.
	[image: image3.wmf]

	CVs with specific reference to project-related expertise. 
	[image: image4.wmf]

	Outline of Bidder’s project-related expertise and experience.
	[image: image5.wmf]

	References to similar projects carried out in the previous 3 years. 
	[image: image6.wmf]

	Fixed cost.
	[image: image7.wmf]

	Outline of the basis proposed for payment. 
	[image: image8.wmf]

	VAT, taxes, or cost shown separately.
	[image: image9.wmf]

	Third-party name, address, telephone, email address and other relevant contact references. Description of role in project. 
	[image: image10.wmf]

	Financial statement for previous 3 financial years.
	[image: image11.wmf]

	Statement effect that information not identified as sensitive may be released to the public domain.
	[image: image12.wmf]

	Statement identifying relationship between Bidder(s) and other suppliers.
	[image: image13.wmf]

	Additional information relevant to the proposal
	[image: image14.wmf]


9. Appendix F — Certificate As To Canvassing

I, [name], certify that I have not canvassed any employee of ATNI EDC in connection with the preparation, submission and evaluation of this Request for Proposal or award of the Contract. 

To the best of my knowledge and belief, no person employed by me or acting on my behalf has done, or will do, such an act.

Signed, 

[Date: dd/mm/yr]

10. Appendix G — Contact Details

Please complete this form with your company details. 

	1.
	Company name
	

	2.
	Address
	

	3.
	Zipcode
	

	4.
	Telephone number
	

	5.
	Fax number
	

	6.
	Contact person
	

	7.
	Position in Company
	

	8.
	Email address
	

	9.
	Website (if applicable)
	

	10.
	Number of employees
	Full time
	_____
	Part time
	_______


11. Appendix H — Declaration For Applicants

All applicants are required to complete this declaration.

I, [name of Bidder’s representative], of [Bidder] have completed the enclosed documentation in respect this Request for Proposal application.

I declare that the following documents have been enclosed with our application:

	1.
	2 copies of Request for Proposal
	Yes

	2.
	Completed Bank Details Forms
	Yes

	3.
	Completed CV Forms
	Yes

	4.
	Completed Certificate as to Canvassing
	Yes

	5.
	Completed Contact Details Form
	Yes


	
	Signed
	

	
	Name (Block Capitals): 
	

	
	Position in Company
	

	
	Date
	


All of these documents MUST be submitted. Failure to do so will result in the submission not being accepted.

The purpose of this proposal is to ensure the economic viability of the NW Indians by maximizing their ability to produce quality fishing products. 
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